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ProsDeliver

Professionals Hiring & o) Gy
Service Platform

An Al-Powered Verified

Skilled Professional Hiring Platform O3 STRUCEREQUEST B,
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Connecting companies, business owners,

: * : SECURE
and local clients with vetted professionals, . B R

certified specialists, and licensed contractors
. - . INTELLIGENT MATCHING
through Al-powered matching, verification, @
o

and secure delivery workflows.
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2. Problem & Solution

YA ) A. The Problem Q)" ) B. The ProsDeliver Solution
| EE I Frotessionaliseiviesireinain o000 A unified Al-powered marketplace
E fragmented across separate 6 8 across Hire, Services, and Local.

platforms for hiring, specialty

services, and local contracting.

@ Buyers face credential uncertainty,
inconsistent vetting, and

weak trust signals.

Multiple engagement models: hire,
direct service purchase, bidding,
and hybrid structured services.

@ Verified profiles, identity / credential /

" ; . license checks, ratings, and
Hiring and service execution are _
trust tiers.

slowed by manual proposals,

unclear scope, opaque pricing, = :
P _ pEgPelEheing =4 Al -assisted proposals, scope and
and payment risk. =0 o . : :
-0 pricing guidance, scouting evaluations,
. translation, and live video conferencing.
O/\/' Skilled professionals struggle :
( Zil with visibility, lead generation, [% Secure escrow, milestone payments,
credibility, and client acquisition. messaging, analytics, and
end-to-end delivery workflows.
S Enterprises and mid-market
_ﬂ]]:ﬂ buyers need compliance-ready ég Built-in professional marketing
workflows that most marketplaces visibility locally, nationally,
and worldwide.

do not provide.

ProsDeliver transtorms fragmented service discovery
into trusted, Al-assisted professional commerce.

prosdeliver.com | AIUNIFY Technology
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3. Market Opportunity

A Large, Growing, and Trust-Driven Services Market

é@ TAM
$6T-$8T

Global Professional

Services Economy

Digital, licensed, consulting,
technical, trade, and
local services.

SAM
%o $260B-$390B

Focused Serviceable
Market

High-priority categories across
Al implementation, digital
services, recruiting, and
selected local contractor
services.

@ som
$25M-$60M

3-Year GMV Target

Angel-stage obtainable market
tied to disciplined category
launches and local market

expansion.

$3.5M-$8M potential
platform revenue by Year 3.

prosdeliver.com | AIUNIFY Technology

@ Prepared for investors, partners, and strategic stakeholders.

Why Now

M

@

“i

Qutsourcing and
fractional work are
accelerating.

Al adoption is increasing
demand for implementation

specialists.

Remote work has reduced
geographic barriers.

Businesses want trusted,
flexible, project-based
expertise.

Local contractor trust
gaps remain
unresolved.

O

ProsDeliver combines
a multi-trillion-dollar
market vision with a

disciplined, serviceable

entry strategy.
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4. Product & Business Model

What We've Built

5
=4

Client selects

@Or:::
CFT

ae

Al clarifies scope,

Verified

—)@%

Client reviews

Work is managed

Delivery, review,

Hire, Services, timeline, pricing, professionals are proposals, through and repeat
or Local. and fit. surfaced and scouting insights, messaging, live engagement
matched or hires directly. video, and secure strengthen the
intelligently. milestones. trust graph.
+ + Al proposal Verified . Al scouting & B Direct hire, Secure payments Messaging,
+ A éciie wabls @ cradential layer @E\J . A bidding, and & milestone contracts, and
hybrid workflows tracking analytics
Transaction Fees Professional Business & Corporate

/J'x
11

O

8%-12% blended
marketplace fee on
completed
engagements.

M
Q
N

Featured Placement
& Trust Services

Paid promotion,
background checks,
credential and license
verification.

prosdeliver.com

Subscriptions i

Recurring plans for
visibility, Al tools,
verification, analytics,
and reduced fees.

Al & Communication
Tools

= ()

do6d

Proposal credits,
translation, and
premium video
workflows.

| AIUNIFY Technology

@ Prepared for investors, partners, and strategic stakeholders.

Accounts

Hiring, scouting, and
procurement-oriented
plans for buyers.

Enterprise /
Infrastructure Licensing

Future licensing of
matching, escrow,
verification, and

workflow systems.
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5. Traction & Go-To-Market

TRACTION

Early enterprise and
@ property-management

Early Validation & ek

Marketplace Signals

000

O Verified professional
7 ®  onboarding pipeline

. ’- J) ]
My B @ Initial Al scope and

"
3/' proposal tools live

10k+ 2k 75K+ 8.5K+

per state

Demand from startups,
[ l I SMBs, mid-market firms,

Business Owners Local Professionals Campaigns Successful Deals and local clients

GO-TO-MARKET ST

RATEGY

How We Scale

1. Vertical-First Launch

Start with Al implementation,
digital services, finance,
consulting, and selected
local trades.

090 shod -l o ¥ - bl e
Zas . . : i

2. Supply Acquisition 3. Demand Generation 4. Enterprise & Local Expansion
Recruit quality Use SEQ, Google Ads, Add property-management
professionals through LinkedIn, content partnerships, corporate
associations, communities, marketing, webinars, pilots, and new metros

referrals, and targeted partnerships, and once liquidity is proven.

outreach. founder-led sales.

ProsDeliver scales credibility before volume,
then compounds growth through network effects.

prosdeliver.com AIUNIFY Technology
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6. Competition & Team

COMPETITION

Why We're Different

@ Primary focus

J
iR

Verified credential trust

Enterprise readiness

Licensed + local +
digital service coverage

52
(‘;I} Al scope / pricing /
scouting support
E Secure escrow &
°J " compliance workflows

Professional marketing
visibility

L™=

e

TEAM

Fiverr Upwork
Gig marketplace Freelance work
— Limited
Low Moderate
Limited Limited
None Limited tools
Basic Basic
Limited Moderate

Team & Buildout

&

Founder / CEO

Vision, strategy, capital
allocation, and ecosystem
leadership.

()

Growth & Demand
Generation

Brand, marketing, content,
acquisition, and demand

engine,

)

CTO / Product
Leadership

Product vision, engineering
excellence, and platform
scalability.

©

Compliance &
Verification

KYC, license verification,
compliance frameworks,
and risk management,

Staffing / Consulting

Talent placement /
advisory

Variable
High (select firms)
Often location-bound
Manual / ad hoc
Varies

Manual

&9

Al & Data
Infrastructure

Al models, data pipelines,

security, and intelligent

matching systems.

>

Enterprise
Partnerships

Strategic alliances, channel
partners, and enterprise

deal enablement.

ProsDeliver

Verified professional
service commerce

End-to-end verification
& credentialing

Built for SMB, mid-market,
and enterprise

Local + digital
full-stack coverage

Al proposals, matching,
scope & pricing, scouting

Secure escrow, trust tiers,
KYC / compliance-ready

Built-in local, national,
and worldwide discovery

%

Marketplace
Operations

Supply onboarding, quality
management, and marketplace
performance.

6,3

Customer Success /
Support

Client onboarding, retention,
support excellence, and
lifecycle success.

Investors back teams that can build product, create liquidity,
and scale trust—ProsDeliver is designed around all three.

prosdeliver.com |

AIUNIFY Technology
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7. Financials & The Ask

A ) FINANCIALS 3-Year Growth Outlook

YEAR APPROVED PROFESSIONALS GMV REVENUE EBITDA MARGIN
o Year 1 1,000-1,500 $0.75M-$2M $0.15M-%$0.35M Near break-even target
9 Year 2 3,000-6,000 $6M-$15M $0.85M-%2.2M 8%—15%

9 Year 3 10,000-20,000 $25M-$60M $3.5M-%$8M 18%—28%

Growth is driven by verified professional supply, GMV expansion,
subscription penetration, and stronger marketplace liquidity.

=>) THE ASK Capital Raise & Use of Funds @/
<f> Product & Platform . 25%  $375K 18-MONTH TARGETS
Current Raise: EoveiopIon
9 e  1,500-2,500
1 ] 5 0 0 ] 0 0 0 ] Professional Acquisition
| e 300-500
Angel Seed Round ;) Morketing & Customer ey 20%  $300K “* paying professionals
Y Acquisition
= ”I-_h 500-1,500
Capital is intended to [%]) Operations & Team [r—— 15%  $225K =/ buyer/client accounts
P T it Trust, Complance & o) hwat &
liquidity, product _ U Verifir::atiﬂn ] 8% $120K - completed transactions
development, trust
: $1.5M-%4M
|nfraks;1;ructure.dh| o ﬁfl Al & Data Infrastructure  mmm 7%  $105K ul GMV
workflows, and marke
establishment. $350K-$750K
_ 6|8 | Legal / Admin / Reserve m 3% $45K

platform revenue

o ProsDeliver is not just another marketplace—it is a
trust-centered transaction engine for the future of professional services.

prosdeliver.com | AIUNIFY Technology
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8. Minimum Expenses & ROI

Lean Infrastructure for Efficient Market Entry

(&) MINIMUM OPERATING EXPENSES
w7

%9 P
Q‘-_ ._.E'
{ATES
o’ o

'ﬁTé LG

APIs & Al Tooling

$3 K—$8K / Month

Core Al model usage,
communication APls,
verification tools, payment
integrations, and workflow
automation services.

@
®

ﬁi}* 0

\/

\\u 1
P
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ROl OUTLOOK

”ﬂ\ @

Servers & Cloud
Infrastructure

$1 .5K—$5K / Month

Hosting, storage, databases,
backups, monitoring,
cybersecurity essentials,
and secure platform
scalability.

igh

Developers &
Technical Support

$1 2K—$3UK / Month

Lean outsourced or hybrid
team for platform
development, maintenance,
integrations, QA, and
product updates.

o Revenue Streams: subscriptions, transaction fees,

verification services, and Al tool credits.

Marketplace Logic: recurring professional subscriptions

plus 8%-12% transaction fees drive compounding revenue.

18-Month Milestone Goal: $350K-$750K in platform revenue

Minimum Operating
Baseline

$16.5K-$43K / Month

Illustrative lean monthly
expense base for a
disciplined early-stage
operating model before
larger growth expansion.

with 300-500 paying professionals and 300-750 completed transactions.

Investment Thesis: lean infrastructure enables faster validation,
lower burn, and stronger capital efficiency before scale-up.

prosdeliver.com

@ Prepared for investors, partners, and strategic stakeholders.
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ProsDeliver’s lean operating model is designed to convert
essential infrastructure spending into scalable recurring
revenue and measurable ROI.



